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Introduction and statutory information

The parish of Kingsclere is one of two parishes which together make up the United Benefice of
Kingsclere and Ashford Hill with Headley, within the Diocese of Winchester, within the Church of
England. Rev Ben Read is the incumbent. The parish church is St Mary’s which is situated on Newbury
Road, Kingsclere. The correspondence address is The Vicarage, Fox’s Lane, Kingsclere, Newbury,
RG20 5SL. The Parochial Church Council (PCC) has the responsibility of working with the incumbent
in promoting the whole mission of the Church — pastoral, evangelistic, social and ecumenical —
together with care of the church buildings and churchyard.

Kingsclere PCC has defined its mission as “to live and share the Gospel of our Lord Jesus
Christ in and around Kingsclere, in partnership with other Christian churches in the

village.”

The membership of the PCC during 2017 was follows:

Vicar (Chair) Rev Ben Read

Churchwardens Janet Sturgess (Assistant Churchwarden until October 2017)
Steve Jacques (until April 2017)

Eileen Selsey (from April 2012)

Sarah Mussett (from April 2017)

Deanery Synod Chryssie Green
Members Nicholas Selsey
PCC Members Sarah Mussett (until April 2017 then as churchwarden)

Chris Williams (from April 2017)
John Price (from April 2015)
Janet Sturgess (until Oct 2017)
Tom Sneyd (from April 2015)
Maggy Wallace (from April 2016)
Peter Davies (to April 2017)

Secretary Emma Rivers (non-elected)

PCC members are elected for a three year term according to the Church Representation Rules. At its
APCM in 2005, Kingsclere passed a resolution to set a limit of 3 years for continuous service (unless
elected in another capacity) after which an individual would be required to step down for a minimum
of | year. This has been in operation since April 2006

Officers:
Rev Ben Read — PCC Chair
Emma Rivers, Benefice Administrator, acted as secretary for the year
Chris Williams was elected as Treasurer
Chryssie Green was re-elected as Electoral Roll Officer.

Sub-Committees:
The PCC fulfils its responsibilities by delegating to various Sub-Committees.
The Standing Committee is a statutory sub-Committee and made up of the Vicar and Churchwardens
(ex-officio) and at least two representatives of the PCC. It did not meet during 2017. Other Sub-
committees or task groups were:

Fabric Sub-committee

Fete Sub-committee

BMAP Group

Tower Management Committee
Reports from these and other groups appear later on in this document.

What has the PCC done during the year?
The PCC met 6 times during the year in addition to a brief meeting following the Annual Meeting to
elect officers, and several meetings specifically covering the vacancy process. The level of attendance

was 83%.



During the year, the PCC
Discussed and implemented changes to the pattern and style of services in the parish as well as
inviting feedback on these changes.
Supported the introduction of a weekly breakfast before the 9.15am service
Surveyed and responded to our local community under the banner of “Who Cares”
Were awarded a Bronze Environmental Award from the Diocese (thanks to the hard work of
Janet Sturgess)
Attended PCC tonight and “Christianity Explored” sessions run specifically for PCC members
Agreed to the streamlining of bank accounts to simplify our accounting
Implemented a Reserves Policy, as well as a Financial Controls Policy and Investment Policy
Agreed the update to the Regulations for the Garden of Remembrance
Supported (financially and with people-power) |-Sing Pop - a joint project with the school
which culminated in a fantastic concert in church
Saw Bryony appointed as a Licenced Lay Minister in our benefice, and Steve has his permission
renewed.
Agreed to an Alpha Course taking place
Agreed to costs so that the “Bus of Hope” can visit our parish during 2018 — an outreach
project for the children and young people of our villages.
Received regular progress reports on fabric projects and approved significant expenditure to
enable work to be completed — see later fabric report
approved the local fee for the services of vergers at Pastoral (Occasional) Offices

In addition regular reports were received from the Treasurer of the PCC accounts, the above
mentioned sub-committees, Kingsclere Primary School, the PCC representative on the Friends of St
Mary’s, the Deanery representatives and others to ensure that the PCC were monitoring and
supporting all the activities being undertaken in its name.

Risk

The Council identifies risk in relation to the investments and take appropriate actions to minimise the
financial effect of that risk. The Council endeavours to identify the risks relating to their activities and
take such action to avoid or minimise such risks.

Statement of trustees’ responsibilities
Charity law requires the trustees to prepare financial statements for each financial year which show a
true and fair view of the state of affairs of the charity and its financial activities for that year and of its
financial position at the end of the year. In preparing those financial statements the trustees are
required to:
Set suitable accounting policies and then apply then consistently;
Make judgements and estimates that are reasonable and prudent;
State whether applicable accounting standards and statements of recommended practice have
been followed, subject to any departures disclosed and explained in the financial statements;
and
Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operational existence.

The Council is responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the financial
statements comply with the Charities Act 201 1. They are also responsible for safeguarding the assets
of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The above report was adopted by PCC at its meeting on 5t March 2018

Rev Ben Read (Chair)



Spiritual life = Worship, nurture and prayer (Living the gospel)

Regular Worship and Pastoral Offices

Having been part of the church family for a year, | spent some time prayerfully considering how we
might change the pattern of services in the benefice to make them more accessible to everyone in
our community. Having discussed with churchwardens, PCC and others involved in worship we
decided to commence a 6 month trial of the new service pattern in May 2017. The biggest change
was in this parish with a service at 9.15am every week, including breakfast beforehand. God’s
faithfulness was evident in this decision as it was highlighted in our Benefice Mission Action Plan
(BMAP) as something that would encourage families to attend our services.

The 9.15am service has developed into a more informal act of worship with communion on the
first Sunday of the month, morning worship on the second and fourth, and all-age messy service
on the third. As part of these services we have been delighted to welcome Chris Kipling (and
Ruth) to lead contemporary worship and introduce new worship songs. We are very grateful for
them being willing to share their gifts with us, and their generosity in travelling up to Kingsclere
each Sunday. It has been encouraging to see the commitment of many to these services.

The | lam service was introduced on the third Sunday of the month following the feedback as a
response to those who preferred a more formal Holy Communion service. This has been well
received and | hope this will continue to meet the need for more traditional worship in the parish.

The Bible readings used during all services have tended to follow a series through a book of the
Bible. This helps to explore the Bible as it was meant to be read and gives continuity each week.

We will continue to listen to God to and pray that the services might develop in the way He
wants them to. We’re on a journey and I’'m looking forward to the next stage in the coming year.

This year, we had the privilege of being involved in 3 weddings, 7 baptisms, and 14 funerals in this
parish. As ever, these were a good opportunity of showing the love of God to our community at
significant times in their lives. Thank you to all those involved in this valuable ministry and all our
regular worship services.

Rev Ben

New service pattern — consultation and feedback

The new pattern of services was introduced into the benefice in April 2017. Built into the
implementation was a consultation and feedback process which was undertaken in July and
October 2017. Many parishioners responded, with over 70 individual responses containing over
300 comments on various aspects of the changes. The focus of the survey was to consider what
aspects of the changes were most likely to bring new worshippers into the churches and
worshipping community. People were also asked what changes they thought were least likely to
encourage new worshippers.

Many honest, thoughtful and considered replies were received and analysed (the full analysis of
responses was available on request ) and some immediate changes were made as a response,
including the addition of a second monthly Holy Communion service at St Mary’s. The timings of
the services and the effects on all the churches in the Benefice were also re-examined and
modified arrangements made for a more measured start to the services where necessary.

Maggy Wallace

Worship at Rose Hodson Court

The monthly Communion Services continue at Rose Hodson Court on a Wednesday morning,
now mainly led by Bryony, with Ben joining us for Easter, Christmas or other key times in the
church year. There are usually about a dozen in the congregation, mainly those living at Rose
Hodson, although several people living nearby join us. The service follows the Order for Home
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Communion. There is a bible reading, according to the time in the church year, followed by a
short reflection. Afterwards there is time for friendship and general catching up, and often the
reflection leads to some great discussion! Everyone is most welcome.

Bryony White, LLM
Morning Prayer
Morning Prayer happens at St Mary’s Kingsclere on Wednesdays and at St Peter’s, Headley on
Fridays, at 9am. A traditional form of prayer is used, including Bible readings, prayers for the
benefice, and for people ill, or bereaved. A small number of faithful souls attend. Any others
wishing to join us would be most welcome!

Bryony White

Prayer & Praise
Most months from April 2017 onwards we have been holding Prayer & Praise evenings which have
been an opportunity to learn new worship songs and to pray for the things that are happening to
our churches. This has been an added opportunity to gather from across the churches, providing
fellowship and encouraging us to worship and pray together.

Rev Ben

Lent Group
The Lent Course this year was based on The Archbishop of Canterbury’s Lent book, ‘Dethroning
Mammon: Making money serve grace’. Between 25-30 studied the book under the guidance of
Maggy Wallace. Looking at money and materialism we reflected on how the impact of our own
attitudes, and the pressures that surround us, affect how we handle money. At times hard-going,
the course gave us much to think about and challenge in our own lives.

Maggy Wallace

Monday Bible Study Group
Even with one member “retiring” from our group, and another occasionally unable to join us, we
have continued with our usual wide ranging Bible reading — Genesis, Job, Jonah, Philippians and a
booklet to follow for Lent. Welcome visits from Bryony give us wider ranging and thought
provoking sessions. Our retired member is able to suggest, and details subjects to discuss too.
Praise the Lord for His blessings
Jill, Monica, Margaret and Maisie

“Alpha in the Afternoon”
During the spring and summer of 2017 we ran an Alpha Course in the Kingsmill Room. Those
attending explored God and Christianity through the Alpha course material and enjoyed cakes and
fellowship too. The friendship that built up during the course led to a Bible study group being
formed to continue to study God’s word.

Rev Ben

Kingsmill Bible Study Group
Following on from the Alpha course, the Bible study group met weekly throughout the rest of the
year and have read the Bible, discussed questions and then thought about the implications on their
lives of the scripture. Studies have looked at the Gospel of Mark as well as St Paul’s letter to the
Philippians. All are welcome to join us as the sessions continue into 2018.

Melanie Townsend

Bible Book Club
An idea from the Bible Society, the “Bible Book Club” sessions are stand-alone Bible study
evenings which were introduced in our Benefice in the later part of 2017. They are a way in which
to study the Bible without commitment to an ongoing Bible study meeting. Studies have included
Jonah, | John and Malachi.

Rev Ben



Novena
Thy Kingdom come Novena is a national call to all Christians to pray for the 9 days between
Ascension Day and Pentecost for more people to come to know Jesus. A variety of events took
place in the Benefice during that period in 2017; a service in Headley on Ascension Day, a Prayer
& Praise evening, a Prayer Walk around Kingsclere, Early Morning Prayer (at 6am) with the 9 days
culminating in the Beacon Event in Winchester Cathedral which several of us attended, and where
the Archbishop of Canterbury preached. We look forward to more creative ways of praying “Thy
Kingdom Come” in 2018.

Rev Ben
Licensed Lay Ministers (LLM)
On |4th October, seven of us, who have completed the three year Lay Minister training in the
Winchester Diocese, were licensed in the cathedral, during what was a wonderful and affirming
service. Many other lay people were formally recognised in new pastoral and worship leading
roles, during the service, too. It was lovely that so many of our family and friends, and
congregation members, could be there, and thank you to everyone who made the journey, from
this benefice.

It’s a real privilege to be an LLM (Licensed Lay Minister, previously known as a Lay Reader). My
training has, | hope, equipped me to be of real service, and | am completely open to God as to the
form this may take. Ben and | meet regularly; at the moment, | take Communion to people at
home, begin the Communion Services at Headley and at Ashford Hill, and lead the monthly Home
Communion service at Rose Hodson Court in Kingsclere.

Readers are able to take funerals; this is something | would love to do, as time goes on, and | am
working alongside Ben, visiting, and beginning to assist, as invited by families.

I’'m delighted that Steve Green is resuming his role as Reader (I can’t stop using the old name) and
look forward to working with him again, all of us contributing our different gifts.
Bryony White

As many of you will be aware, | have recently been relicensed (technically given temporary
permission to officiate as a licenced lay minister!) as a LLM. Work duties and family commitments
keep me away from St Marys quite often, but | am looking forward to supporting Ben and Bryony
in what they do for us. A lot of people support the ongoing worship of Christ in Kingsclere, with
God’s help and your continued support | hope to also play a part.
Steve Green

Monthly Benefice Prayer Diary
Evelyn Barr and | have produced a monthly Benefice Prayer Diary for four years. The diary has
included prayer for baptisms, weddings and other benefice events, a cycle of prayer for all roads,
shops and businesses in the neighbourhood, and gives the Old and New Testament Morning
Prayer reading for the Church of England, every day, to help people have a focus for reading the
Bible, if they would like it. At the start of 2018 we have taken a break, so that the Diary can be
reviewed, but would value suggestions about any new form the diary may take!

Bryony Whitand Evelyn Barr

Prayer Circle
The Prayer Circle continues, as a small group of parishioners who include people in their personal
prayers for long periods of time. This particular prayer support is mainly offered for those
experiencing long term illness, or difficult circumstances. It's impractical to keep names on the
weekly Pew Slip for long periods of time, and sometimes, people ask for prayer, but privately.
Requests for prayer can come from anyone. The team includes several older very
faithful congregation members who are no longer able to attend services regularly yet can offer
this very valuable ministry from home.
Brypny White, Licensed Lay Minister



Junior Church
Our Junior Church team have been working hard over the year to plan and deliver sessions to the
children each week at the 9.15am Service (apart from the “Messy” week). The leaders (John,
Bethan, Jane, Emma, Sara and Chryssie) have used material from Scripture Union which means that
there is continuity for the children who follow a theme from week to week. Numbers have
steadily increased, and a decision was made to split the children into two groups. One group
(aged up to 7) meet in the Kingsmill Room, while the older children (aged 8+) meet in the vestry.
It is great to be able to have both sets of children learn the same stories and discuss the same
topics each week, but to be able to do it at their own level. The older group are able to do more
in-depth Bible study and discussion sessions, while the younger group still get to enjoy their
colouring and games. Of course, due to there now being two groups we needed to have more
pairs of hands to help with the smaller children and our thanks go to all the volunteers who have
stepped in to help cut, stick and colour as well as discuss that week’s story and answer the
children’s often tricky questions about our faith.

Junior Church Leaders
ABC
ABC (Adults, Babies & Children) has welcomed more of the very young children, sometimes
making it quite difficult to make the stories simple enough for them to understand. As a result of
this we have decided to use books appropriate to this age group that have a strong moral
message, and not always read Bible stories eg ‘Saying ‘Sorry’, and ‘Never too small to love’.

Those who join us each 3rd & 5th Monday have settled into a regular pattern of worship,
beginning with bell ringing and candle-lighting, followed by a short service, after which the adults
have time for a catch up while the children get down to the serious business of play! Our selection
of toys seems to grow bigger each week! We struggle to keep them tidy!!! Even our toddlers are
now used to behaving appropriately during the ‘service’ and happily sit on the cushions and listen
quite attentively. They join in enthusiastically with drama activities and particularly enjoy dressing
up to act out the stories.

We believe that it is important that the adults as well as the children become more familiar with
the Bible, and know where to find the well-known stories. Therefore most weeks we provide the
adults with a ‘take-home’ sheet telling them where the story can be found, followed by a short
explanation of the meaning and the context in which it is set. The children are encouraged to sit
quietly for prayers and to sing boisterously, although this is mainly the adults! We have been
pleased that Rev Ben joins us some weeks.

Our annual lunchtime picnic in June was very much enjoyed with games and races for the children
whilst the adults took a break for tea and a chat. We welcome older brothers and sisters during
school holidays. We would like to thank all those who give up their time to provide our
refreshments. If there is anyone else who would like to come along and help in any way please get
in touch, and for those wanting to attend the Programme with ABC dates for the year can be
found at the back of church.
Jane Freeman and-ortirmtors)l 0o

Benefice Prayer Group
The benefice prayer group meets at 9.30 am every Friday in the Kingsmill Room. We begin with a
short time of worship and meditation on a passage of Scripture. We then pray for those benefice
needs that are known to us and time permitting widen our concerns to include the nation,
government and church. All personal topics are kept in the strictest confidence

Rev Neil Britton
Music
Music at St Mary’s has changed this year owing to the new pattern of worship. In May we
welcomed Chris Kipling to St Mary’s to lead the singing of new worship songs and to begin putting
together a group of musicians that will form a band. So far we have the nucleus of a small group
that are happy to lead our singing. Our thanks to them for ‘stepping up’.
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Our monthly traditional Eucharist is no longer led by a choir but previous members including
others from the Benefice and the Methodist church are more than happy to lead the singing at
special services in the church calendar eg Christmas and Easter.

We continue to have a good pool of organists. Special thanks to Gill, George and Eileen for being
available, sometimes at quite short notice when I've not been around.

Together with Kingsclere Singers we again enjoyed singing at St Paul’s at their Candlelight service
at Christmas. Kingsclere Singers filled St Mary’s at their carol event raising a Christmas total of
more than £1,300 for ‘Swings & Smiles’. They have also sung at several weddings in St Mary’s
during the year. We continue to hope that music will enhance the spiritual life at St Mary’s
whatever form it may take in the future.

Hazel

St Mary’s Bell Tower

Ringing has taken place for all services this year 2017, including two weddings.

We have |3 ringers who attend as often as they can, though attendances for service ringing and on
practice evenings have varied. With the continued support of Ros Brandwood from Burghclere,
Helen Piper and Tim Pink there has been enough support to continue development of the band.
The departure of the Ecchinswell tower captain to a new home in Yeovil has left a space which
will be difficult to fill.

Due to continuing building work in the church we have had to postpone visits from the scouts this
year but later in 2018 they hope to come again.

Five quarter peals rung towards the end of 2017 celebrated the platinum wedding anniversary of
Queen Elizabeth Il and Prince Philip on 20th November and on | Ith December, the diamond
wedding anniversary of Heath and Alan Denness. A celebration of the life of Nicola Oxley who
died one year previously, took place on | Ith December. Also of Reginald George Court, killed at
the battle of Cambrai on 2nd December 1917. Grandfather of Gill Gardner and great grandfather
of Catherine Ovington (nee Gardner) both of whom rang in the band. Prior to the Crib Service
on Christmas Eve a quarter peal of 2060 St. Clement’s College Bob Minor was rung.

Whites of Appleton bell hangers undertook maintenance work on the bells at the end of March
2017. There are still a few improvements to carry out but these will be completed by our steeple
keeper Martin Newbery.

The end of year financial reports 31st December 2017 of the Kingsclere Bell Restoration and

Maintenance Fund shows assets of £5539 and the Kingsclere Bell Ringers’ account has a balance of
£976.

OO0 Le

Maggie Hille- Tower Secretary and Gill Gardhewer Treasurer

Pastoral Care

The pastoral visiting team continue to support Ben in the essential pastoral work of the benefice. All

members of the team have undertaken specific preparation for their role and offer visits and other

means of contact support, as required. Individuals needing support can self- refer, be identified by the

vicar or by others who see a need. Support can vary from visits (usually monthly), phone or email
contact or, exceptionally, longer term arrangements can be put place. A range of individuals are

currently helped in this way. Contacts are much appreciated and visits bring benefits both to those
being visited and to those visiting. The team meet on a regular basis to identify, confidentially, any

issues for consideration and possible resolution and to support their work and each other prayerfully
and pastorally. If you know of anyone from the church family who might appreciate a visit, within the

benefice, please contact Ben, Bryony or Maggy.

Maggy Wallace



Home Communion

People who are housebound are able to receive communion at home. Seven people, at the moment,
receive this, usually once a month. Referrals have usually come from the vicar. The home communion
service is about thirty minutes; usually a shorter order of Common Worship is used, but some choose
the Book of Common Prayer with King James readings, or a very simple service from the hospital
chaplaincy team. The whole visit lasts about an hour, making time for friendship and general catching
up as well. The visits are a privilege to do. They help people continue to be a valued part of the church
family. If you know of anyone who may appreciate communion at home please contact Ben, Bryony or

Maggy, _
Bryony White

Outreach (sharing the gospel)

Messy Church

Once again we enjoyed lots of Messy Churches in 2017, we ran 4 Messy Churches on Tuesday
afternoons at Kingsclere Primary School in March, June, September and December. On average
we are getting 40 children attending with their parents which is great and we continue to have lots
of positive feedback.

From May 2017 we have been running an All-age Messy Service each month at Church. These
have proved popular with the younger members of the congregation and in 2018 we would like to
see more of those children that come to Messy Church at school, also come along to this service
at church.

We run the sessions in the prescribed format, which sees those attending join in craft activities
and a short worship session based on a Bible story or teaching. In the school sessions we then all
share a hot meal together, whereas at church lots of people share breakfast together before the
service in the Kingsmill Room.

The themes of the sessions at school were: Listening to God (March), The prodigal son (June),
peace and comfort (September) and Mary in December. We have also had a variety of themes at
the All-age Messy Services in the church.

We could not do it all without the support of the dedicated volunteers who are fantastic. In
order to support this important initiative, it needs approximately 15 volunteers per session so a

massive thank you to everyone that helps.
Sarah Mussett & John Priglessy Church Lealer

Toast for Tots

Toast for Tots continues to thrive into its second full year. Between 12 — |5 children plus Mums/
Dads/carers/Grandparents come on Wednesday each week from 9.30-1 lam to meet, greet and play.
Normally meeting in the Kingsmill Room, the temporary transfer to the Lady Chapel (whilst the plaster
dries in the Kingsmill) has taken place without a hitch, although supplementary heating is needed. A
wide variety of toys are on offer and nursery rhymes and songs are much enjoyed. New contacts are
made and new friendships formed between children and adults. Visits from Baxter, the Pets as Therapy
dog, are also much welcomed as children learn to relate to animals as well as each other. Toast is
provided as a much enjoyed snack with Marmite, peanut butter, jam or marmalade (not usually all at
once!), oh...... and chocolate spread ...... everywhere!! Why not drop in and see us one morning — we’d
love to see you.

Jane, Trachielen and Maggtogether with Jacqueline, Gill, Sally M and Rachelle)
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Breakfast

When the service pattern changed in May, we also introduced breakfast before the 9.15am service
in Kingsclere every week. It has been a fantastic outreach opportunity, offering hospitality to
everyone that comes along, and creates a real feeling of a church family coming together to eat
before the service. Thanks to the generosity of those who have donated time and supplies we
have been able to cover the costs — enabling us to continue to offer breakfast without charge.

| would like to record my sincere thanks to all those who are on the breakfast rota, who prepare
the food and set up the room before everyone arrives, clear away and then often serve coffee
again after the service — without your help we would not be able to offer this valuable ministry.

Rev Ben

Kingsclere Church of England Primary School

Kingsclere Primary School continues to achieve high standards in pupil achievement, the quality of
teaching and pupil behaviour. The school now has 261 pupils on roll, with an overall attendance of
97.4%.

The wellbeing of pupils has been enhanced by the school offering a full programme of opportunity.
The range of activities have included offsite visits, musical concerts, residential trips and sporting
events. Staff, parents and governors should be congratulated for their time and input throughout
the year. The Christian ethos is firmly embedded into the life of the school.

Inset, CPD and Religious Education has helped develop the Christian values; with school worship
being led by school staff and regular visits by Rev Ben. Pupils visit St Mary’s Church for Christmas,
Easter, Harvest, Choir concerts and for celebrations at the end of term for the “Leaver’s service”

Messy Church has been well attended, and is a success story linking school with the parish church.

The behaviour and the attitude of pupils is exemplary and the foundation of Christian Values has
been a key factor in maintaining this unique environment. The values being LOVE, TRUST,
INTEGRITY AND FORGIVENESS ensure Kingsclere School is a happy place to be.

John LiddeaBpundation Governor

Saturday Coffee at St Mary’s
Saturday Coffee in the Kingsmill Room continues happily. A further four new helpers have
accepted the request very willingly bringing the total to 20. Cake-making continues to a high
standard! Almost all our customers come very regularly without any prompting. Usually 15 or
more attend during the morning. Sincere thanks to everyone involved.
Mary Sneyd

Social Events
Throughout the year we held four Social and Fundraising events. The first, a Mother’s Day cream
tea in the Kingsmill Room was a lovely event with lots of laughs (and cake!). Fathers had their
turn at the Father’s Day festival in June, where people were invited to make a model of a “Father”.
Some fantastic models were made, and people came to vote for their favourite while enjoying
refreshments. In September, following the Harvest Worship, we raised funds for Hope Now by
playing Board Games and then sitting down to a Roast Dinner. And finally in December, 30
people enjoyed a trip to the Panto at the Corn Exchange in Newbury — lots of fun was had by
everyone from Grans and Grandads to a | year old — a great start to the Christmas season.
Thank you to those who supported each event.

Sarah, Emma and Pam



Partnerships
Ashford Hill with Headley

While the majority of changes to the service pattern have taken place in Kingsclere, the churches
in Ashford Hill and Headley have seen very little difference in the style and times of worship. The
existing pattern of one 8am and one 10.30am service per month at each church has enabled us to
offer traditional worship every Sunday in the benefice for those that prefer it. St Paul’s is often
host to other cross-benefice events too and has seen prayer days as well as Prayer and Praise
evenings take place there. Michael & Ann Rixon kindly hosted a Bible Study for the parish during
2017. The smaller, more intimate space at St Peters has provided an ideal space for occasional
services such as communion for Ash Wednesday, a contemplative service for Good Friday and
Ascension Day worship too. More information about Ashford Hill with Headley churches is
available in their Annual Report available on the benefice website.

Rer Ben

Whitchurch Deanery Synod

Our Parish is represented on the Deanery Synod by Ben Read, Nick Selsey & Chryssie Green.
The Deanery Synod meets four times a year, at different church halls within our area. The reason
for the Deanery Synod is to understand the relationship of each parish within our diocese, how
we are affected by the decisions taken by Winchester and Canterbury.

Mityana Outreach

The focus of outreach this year has been our progress with our sister church in Mityana. Our
coordinator Revd Dodie Marsden presented us with progress from the water project and the visit
to Mityana. The visit in Feb / Mar 2018 to Mityana will include Janet Larkins from St Mary’s who
will be involved with our link church and school.

Treasurer Report

We have discussed the changes to finances within the dioceses, the parish share contributions for
2017-8, the share allocation method and the Diocesan Working Group and how these will affect
the contributions made by individual churches and the changes this will bring to our full-time
ministry team within the dioceses.

Deanery Mission and Pastoral Committee

The Eco Church is being discussed with talks given by A Rocha UK, CRES, Christian Aid and
Tearfund. Bishop David is actively asking us to engage with environmental issues and to help our
churches and communities to becoming part of this initiative.

The Rural Dean

The Rev Kelvin Inglis stepped down as Rural Dean this year as he moved from Whitchurch parish
to become Rector of St. Thomas and St. Edmund in Salisbury. The new rural dean is the Rev
Craig Marshall from St Mary Bourne. He got to work straight away and out lined the process of
managing the future shape of the ministry in our Diocese, the different

MAP’s and how to outreach to more people with a sharing approach across the deanery.

Ben Read, Nick Sel&e@hryssie Green.
Camaraderie
“Camaraderie” met six times during 2017 and enjoyed varied entertainment including a visit from
Maggy Wallace and her dog Baxter who had just qualified as a PAT dog. We participated in a game
of Bingo, a demonstration of simple weaving which we agreed was very relaxing and an illustrated
talk on the Gardner’s alpine travels. At Christmas we were entertained by Trevor Pitman and
Wendy Morgan’s amusing readings and sang carols accompanied by Jenny Juniper after which we,
as always, partook of a sumptuous tea. The average attendance is around 25 and several visitors
have commented on how much they enjoy the varied entertainment and the friendly atmosphere
Janet Sturgess
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Resources (supporting and enabling the mission of the church)

Churchwardens’ Report

Another year has gone, and whilst we did not have any major events, it has been a year of change
and exciting opportunities. At the APCM Steve Jaques resigned as Churchwarden as he had moved
to Wiltshire, we were very grateful to Steve for his contribution to St Mary’s. We were very
fortunate that Sarah Mussett agreed to take over his role. With Janet Sturgess still as Deputy
Churchwarden we were able to continue to spread the Sunday service duties between the three
of us. Sadly Janet left us at the end of October as she moved to Newbury. Janet is greatly missed
as she had great strengths which complemented the team. One area Janet was vigorous in
pursuing was the environment/fair trade. Due to her tireless work St Mary’s was awarded the
Bronze Eco Award by the Diocese. We need someone to carry on her good work, or we will slip
back into old habits.

Early in the year Eileen attended a workshop at the Hampshire Records Office on the Care of
Parish Records. An interesting day and a fascinating look at the conservation work being done
behind the scenes. In the Autumn we had our quinquennial Parochial Visit — this is where a
representative of the Archdeacon visits the church to carry out a physical check of all our records,
goods and ornaments. With Sarah, Eileen and Emma Rivers preparing in advance the visit went
smoothly and everything was in order.

We continued with our regular duties - working with Nick Selsey and the Fabric sub-committee,
liaising with the DAC, ensuring Boilers and Fire extinguishers were serviced and all portable
electrical appliances tested. We have had regular meetings with Rev Ben, although this year they
have been Kingsclere only rather than with the Churchwardens from the rest of the Benefice.

We cannot end this report without saying a huge ‘Thank you’ to so many of you who continue to
support St Mary’s in so many ways. Without you the services would not run so smoothly. It is
impossible to mention you all, but we would like to say a special “Thank you’ to Val Wateridge
who regularly cleans the church twice a week — her contribution to the St Mary’s, and also to
Tom and Mary Sneyd and the Village Butcher who open and close the church every day. Thank
you everyone.

Eileen Selsey & Sarah Musg&turchwardens

St. Mary’s — The Building

2017 has been a year of completion, preparation (....and frustration), planning and routine
maintenance. All of the outstanding items relating to the rewiring have been satisfactorily
resolved. After many (many, many....) delays, in July we were able to place orders with
contractors to re-plaster and repaint the Kingsmill Room, the first step in a renovation schedule
which includes electric underfloor heating and a new, flagstone, floor-covering. However, work did
not start until November: technical problems with applying lime plaster to damp walls linked to a
cold wet winter mean that re-plastering is not yet complete. Hopefully, we can continue in Spring
2018. The flexibility and patience on all users of the Kingsmill Room is very much appreciated.

A tender has been called for the redecoration of the main body of the church. Decisions will be
made by the PCC early in 2018, with the intention of completion by the end of that year. We have
been having ongoing niggling problems with our existing amplification system. Your PCC has
decided to look at upgrading to a fully-fledged audio-visual system. Subject to getting the necessary
permissions, this might be achievable in 2018.

And, of course, routine maintenance. This year this included gutter clearing (high-level and ground-
level), window repairs, new protection for outside lights, repairs to various damaged/broken bits
(some arising from petty vandalism), maintenance work on bells, lock replacements, servicing of
various items, etc., etc., etc. All details are in the Church Log Book.
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Again, | am deeply grateful to the members of the Fabric sub-Committee (Rev. Ben, Keith Parker,
John Price, Eileen Selsey and Mark Wray) for their assistance and support. And we should be
particularly grateful to Tom Sneyd and John Liddeatt for their help with many small problems. And,
as ever, we benefit from the balanced advice of our architect, Jack Warshaw.
Nick Selsey?CC Member responsible for fabric

Celebrations in Light
Most bookings for the floodlights to be lit for special occasions are now from regular contributors.
Bookings do seem to have been down a little this year.

Andy & Sarah Bates

Churchyard Wild Flower Area
Our special SINC mini wildflower meadow next to the War Memorial has given us a really
glorious colour display at various times throughout the seasons. We have enjoyed the red
Pyramidal Orchids and Red Clover, the White Meadow Saxifrage and Ox-Eye Daisies, the blue
Birds-Eye Speedwell, the yellow Cowslips and Butterfly Orchids, the pink Wild Basil and Common
Spotted Orchids, the mauve Scabious and the purple Knapweed that were amongst some fifty or
so wildflower species.

Ralph, Rod & Diana
Fete Sub-Committee
The sun shone, the sky was blue and we all had a wonderful day!
After the usual months of praying, planning and panicking, the Church fete again was a great
success, with over £6000 being taken on the day. The usual favourites sold out quickly — tombola,
produce, marmalade in abundance and cakes. Bric a brac provided bargains for all with a will to
search the groaning tables for treasures. ‘Accessories’ offered beautiful artefacts at alluring prices.

The inner body was nourished and watered with coffee, tea and wonderful cakes, the BBQ and
Pimms stalls. Exercise for the fit included tours of the Bell Tower, with the reward of wonderful
views of the village. Coconuts were available for those with a good eye and a myriad of activity as
provided for children in the Messy Church tent, plus colourful face painting. Books galore provide
amazing bargains.

Popular new events for this year included an excellent puppet show, NUTS ukulele group (even
shouts for encore), and JLD’s lively and graceful dancing. As always, the Dog Show provided a
spectacle for all interested...record numbers attracted many competitors: lots of regular visitors as
well as many new entrants. Raffle tickets sold like hot cakes and a range of excellent prizes were
won.

To all who helped in any way whatsoever, a huge and grateful thank you. The fete just cannot
happen without its myriad of willing helpers, whatever your role. Thank you every one. PS: Have
you booked Monday 27 August 2018?

Fete Committee (Evelyn Barr, Martha Newman, Debra Power, Eileen Selsey, Les Wallace, Maggy Wal

Kingsclere Tower Magazine

After the last couple of years when there were a good deal changes we have had a relatively quiet
year. The Tower now looks very professional and the process from submission of articles,
editorial, setting and layout to the final production and delivery is a slick and well-oiled machine.

| owe a great deal to the amazing team of volunteers who each month put in a lot of time and
effort to produce and deliver to each house in the village.

The editors have added another person to the rota to help ease the load. There have been a few

changes in distribution staff and new people have come forward to help which has meant we
continue to deliver the Tower successfully.
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We added to the advertising an extra page, due to demand, which was quickly filled by new
advertisers and shows how important the Tower is to our community. Every month we get
requests for flyers to be added to advertise local and village events. All this helps to make sure it
is a sustainable publication and most years we make a profit.

| wanted to mention one person this year who has given so much time and effort to The Tower
over 30+ years but as she has recently moved to Newbury has had to give up her commitment,
Janet Sturgess, a big heartfelt thankyou from everyone involved in the Tower. We miss you.

The programme for 2018 has already been arranged and underway so we are assured the Tower
will continue to be delivered around our wonderful village for the foreseeable future.

As a sub-committee of the PCC, the accounts are included in the financial report later on in the
annual report.
Andrew Kitch, Chaifower Management Committee

The Kingsmill Room
The Kingsmill is used regularly for church meetings as well as groups such as ABC, Toast for Tots,
Junior Church and Saturday coffee mornings. It was great to have several social and fundraising
events in the room and on Christmas Day a fantastic meal for approximately 35 people too. Due
to the work on the re-plastering, our regular hirers have found other homes, but once this work
is complete we hope to be able to welcome them back to an updated, more useable room

Emma Rivers
200 Club
St Mary’s 200 Club continues as an important annual source of church funds. One annual payment
of £12 buys a ‘ticket’ which is entered in the monthly draw throughout the year. Tickets are
bought in December for the following year with numbers gradually increasing year on year ... |5
tickets were bought in 2017 (108 in 2016). There is no limit to the number of tickets which can be
bought and multiple purchases are becoming increasingly popular as presents for family/friends.
Numbers are drawn in various village venues over the year and the lucky winner immediately
notified. The winner receives £50. Results are published monthly (as a requirement for a Small
Society Lottery) in The Tower magazine (Tickets for 2019 will be available from December 2018.)

Maggy & Les Wallace
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Financial Report
Year ending31* December 2017

Treasurer’s Report

The accounts for the year-ended 3|st December 2017 are presented slightly differently to prior
periods. We have decided that to best meet our obligations we have consolidated all the sub-
committees’ receipts and payments accounts and also excluded any funds that are not controlled
by the PCC, but whom may share some Trustees in common. The comparatives are re-stated
along these lines also.

This year there is a small gap in the refurbishment works being carried on throughout the Church
and as such, both income and expenditure are markedly down. The PCC managed to generate a
surplus in the accounts, largely due to the large return on the PCC’s investments. However that
isn’t something we can or should rely on and if we are to maintain stability and achieve growth in
the long-run we must try and discern how to invest these reserves to generate the best possible
returns.

Like all Churches, we are reliant on our congregation’s generous donations, both financial and in
other ways that do not show on the Balance Sheet, our mission depends on this and we are
grateful for everyone’s work. | must particularly thank Tony Matthews and Andrew Kitch for
completing the onerous tasks of gift-aid and banking and my predecessor, Peter Davies, for his
great help to date also.

Chris Williams, Treasurer
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Independent examiner's report to the Members/Trustees of St Marys Church,
Kingsclere, Parochial Church Council

I report on the accounts for the year ended 3 1* December 2017, which are set out on pages 18
to 20

Respective responsibilities of the Trustees and Independent examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s
trustees consider that an audit is not required for this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

[t is my responsibility to:

« examine the accounts under section 145 of the 2011 Act

« to follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act

« 10 state whether particular matters have come to my attention

Basis of independent examiner’s report
My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and secking explanations
from you as trustees concerning any such matters. The procedures undertaken do not provide
all the evidence that would be required in an audit and consequently no opinion is given as to
whether the accounts present a ‘true and fair view”" and 1 do not express an audit opinion on
the accounts. The report is limited to those matters set out in the statement below,
Independent examiner’s statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements

to keep accounting records in accordance with section 130 of the 2011 Act or

« 10 prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act
have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Melanie Prater ACA W .

Fox's Barn, Fieldgate Drive, Kingsclere, RG20 58Q

19" March 2018
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PAROCHIAL CHURCH COUNCIL OF 5T MARY"S CHURCH, KINGSCLERE Charity Registration Number 1164911

Financial Statements for the Year Ended 31 December 2017

Receipts and Payments Accounts
Unrestricted Restricted Total 2017 Total 2016

Note funds funds
£ £ £ £

RECEIPTS
Volunary receipts:

Planned giving 29962 - 29,962 28,859

Collections 5,907 - 5,907 7.462

All other giving/voluntary receipts 4a 16,109 2764 18,8673 73,552

Gift Aid recovered 9183 - 9.183 21.196

61,161 2,764 63,925 131.069

Activities for generating funds 4b 19,290 - 19,290 16,970
Investment income 12,813 25 12,838 12,084
Church activities 4c 8,397 - 8397 7,482
Total receipts 101,661 2,789 104,450 167,605
PAYMENTS
Church activities:

Diocesan parish contribution 45,154 - 45,154 42 984

Clergy and staffing costs 12,667 - 12,667 11,310

Church running expenses 4d 26,282 1,506 27,788 113,310

84,103 1,506 85,609 167,604
Cost of generating funds 8,904 450 9,354 10,154
Total payments 93,007 1,956 94 963 177,758
Surplus/(deficit) of receipts over payments 8,654 833 9,487 (10,153}
Transfers between funds (411) 411 - -
8,243 1,244 9,487 (10,153)

Cash at bank and in hand at 1 January 139,261 33,948 173,209 183,362
Cash at bank and in hand at 31 December 147,504 35,192 182,696 173,209
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PAROCHIAL CHURCH COUNCIL OF 5T MARY'S CHURCH, KINGSCLERE Charity Registraiion Number 1164911

Financial Statements for the Year Ended 31 December 2017

Statement of Assets and Liabilities
Unrestricted Restricted Total 2017 Total 2016

Note funds funds
£ £ £ £
Cash funds
Bank current account 16,712 12,018 28,730 30,937
Deposit funds 14282 23174 37,456 50,381

30,994 35192 66,186 81,318
Investment assets

Investment funds held at market value 2 124 594 - 124 594 91,891
Liabilities at year end (8,084) - (8.084) -
Assets retained for church use 147 504 35192 182,696 173,209
Notes

1. The financial statements of the PCC have been prepared in accorance with the Church Accounting
Regulations 2006 using the Receipts and Payments basis.

2. Funds are held in the CCLA CBF Church of England Investment Fund. Returns are used for ordinary
church purposes.

3. The movements in restriced funds during the year were:
bifwd Transfers  Receipts  Paymentis cliwd

Breakfast fund - 411 374 785 -
Keystone fund 21,959 - 2,415 1,054 23,320
Legacy fund 11,132 - - - 11,132
Flower fund 366 - - 116 250
Mave Chair fund 490 - - - 490

The Breakfast fund represents monies to pay for meals before services within the Parish.

The Keystone fund is designed to develop and improve the present Church building to make it suitable for
the needs and expectations of a 21st century population.

The Legacy fund is a legacy from Mrs S Crawford to be used for specific projects and not the ordinary
running expenses of the Church.

The Flower fund represents donaions to be spent on flowers at the Church.

The Mave Chair fund represents donations to replace the pews with flexible seating.
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PAROCHIAL CHURCH COUNCIL OF 5T MARY"S CHURCH, KINGSCLERE Charity Registration Number 1164911

Financial Statements for the Year Ended 31 December 2017
4. Further Analysis of Receipts and Payments Accounts

Unrestricted Restricted Total 2017 Total 2016

Note funds funds
£ E £ £
RECEIPTS
a) All other giving/valuntary receipts
Donations 10,973 374 11,347 12,630
Grants = 1.000 1,000 52,945
Contribution from AHwH 5,136 - 5.136 4516
Keystone receipts - 1,390 1,390 3,461
16,109 2764 18,873 73,552
b) Activities for generating funds
Fete 6,163 = 6,163 6,201
Parish magazine 9774 - 9,774 7,840
Lights, Coffee Mornings and other 3,353 - 3,363 2929
19,290 - 19,290 16,970
c) Church activities
Fees for weddings and funerals 7,757 - 7,757 6,214
Kingsmill room hire 640 - 640 1,268
8,397 - 8,397 7,482
PAYMENTS
d) Church running expenses
Donations 1,861 - 1,861 -
Utilities 1,960 - 1.960 1,706
Cost of services 8,307 785 9.092 10,248
Repairs and maintenance 9,943 1 10,664 87,205
Insurance 4211 - 421 4148
Keystone expenses - - - 10,003
26,282 1,506 27,788 113,310
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